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Attendance will provide 5 professional development hours (PDHs) for engineers



OREGON ROADWAY WORK ZONE CONSTRUCTION SAFETY SYMPOSIUM
FEBRUARY 18, 2026

BREAKFAST & WELCOME, 7:30AM

KICKOFF, 8:30AM

Conference Kickoff, Oregon’s Work Zone Safety Billboard Design Winners & Safety & Mobility Policy
Advisory Committee Update

We are in our third year of the contest, which helps teach new drivers about the unique dangers of roadway work
zones by having them design a billboard to encourage safe driving! Other states have started following our lead
and are creating contests. The Kickoff will showcase the most recent winners and highlight how the contest is
helping make work zones safer. Safety & Mobility Policy Advisory Committee members will also talk about lessons
learned, challenges, and new initiatives - which include speed safety cameras, driver education efforts, and more.

SESSION ONE, 8:45AM

The 4 Domains of Safely Leadership
FJustin Ganschow, Caterpillar Safety Services

Justin is an expert on how leadership and human biology influence workplace safety and culture. He focuses on
the “why” behind the “what” so that frontline employees, leaders, executives and safety professionals can think
alike and perform as a team at a high level. Justin will talk to us about effective safety leadership through
accountability, relationships, and trust. Part of his message will focus on how to measure safety leadership
behaviors so that they can be improved upon across everyone in an organization.

SESSION TWO, 9:30AM

Project Showcase — Partnerships Improving Safety

-I-82 and I-84: Umalilla-Pendleton Concrele Pavement Repair, ODOT and HP Civil
-I-5: Halsey to Lane County Line, ODOT and Riverbend Construction

-I-5: Kuebler Boulevard to Delaney Road, ODOT, David Evans & Associates, and K&E
Excavating/Riverbend Construction

1-84 is obviously the most critical east-west highway in Oregon. Crossovers keep workers safe but can be
problematic for wider loads, however, over an extended timeframe ODOT and HP Civil utilized a crossover and
will tell us about their concerns, challenges, and successes. The ever-increasing traffic levels on I-5 always create
challenges, and over the 2025 season two I-5 projects utilized special safety features to balance safety and
mobility - and the project teams will talk through the challenges and successes. This session will present different
approaches to inspire the audience to constantly look for opportunities at all project phases.

BREAK, 10:30AM

SESSION THREE, 10:45AM

Leveraging Technology lo Make Commercial Trucking Safer
Mark Gibson, Oregon Trucking Association

The commercial trucking industry is one of the biggest users of our highway system, and technology is evolving
how the industry works. This session will break down how electronic logging devices, cameras, GPS systems, and
driver assistance systems are changing the way drivers work. Construction workers are already benefiting from
the technology, and the expectation is that leveraging modern technology will continue to make trucking in and
around work zones safer and smarter.

SESSION FOUR, 11:15AM

Distracted Driving from the Perspective of a Crash Reconstruction Specialist
Delective Kasey Marsland, Tempe Arizona Police Department of Vehicular Crimes

Detective Marsland is a crash reconstruction specialist, which requires him to figure out what happened and why
by analyzing information from multiple sources. Just like other specialties, reconstructing crashes is evolving with
technology - cameras and autonomous vehicles theoretically make driving safer, but crashes still happen, and
Detective Marsland has been at the forefront of the industry as it relates to technology and autonomous vehicles.
Detective Marsland will share his experience in dealing with an ever-changing world on the roadways.
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FEBRUARY 18, 2026

LUNCH BREAK, 12:00PM, EQUIPMENT DEMONSTRATIONS OUTSIDE

SESSION FIVE, 1:00PM

Washington’s Speed Safety Camera Experience

In 2025, a coalition of groups representing the construction industry unsuccessfully attempted to change Oregon
law so that speed citations could be issued based on photo radar in work zones. There were too many concerns
over the cost to process citations. Washington’s Legislature, however, unanimously passed a similar law and the
Washington Department of Transportation rolled out the program over the 2025 season. Kyle and Tony will tell
us about how it went, how disputes are being handled, whether Washington intends to continue the program, and
if the cameras were effective at changing driver behavior.

SESSION SIX, 2:00PM

The Importance of Naloxone in the Construction Industry
Cal Beyer, Sr. Director for SAFE (Stop the Addiction Fatality Epidemic) Project

Cal is no stranger to roadway work zones - his experience includes leading the safety program for a major
materials production and infrastructure construction company. He is a nationally recognized advocate for suicide
prevention and was one of the founders of the Construction Suicide Prevention Partnership, which is an
organization with its roots in Oregon and responsible for the 988 suicide prevention hotline. Cal has recently
focused on the opioid crisis and how Naloxone (Narcan) is being used to save lives. Cal will share surprising facts
and takeaways that will benefit every organization.

SESSION SEVEN, 2:45PM
AGC’s & SAIF’s Program to Help Construction Industry Employees and Employers

The Oregon-Columbia AGC Chapter employs safety professionals to help member companies operate safely. SAIF
provides workers’ compensation insurance and also employs specialists who strive to make workplaces healthy and
safe. Their goals not only include prevention, but working with employees and employers to manage injuries to
provide for the best outcome for both the employer and employee. This session will highlight their programs and
show through real-life scenarios how what they do has changed outcomes for the better.

THIS SYMPOSIUM FOCUSES ATTENTION ON THE DEADLY DANGERS ASSOCIATED WITH ROADWAY
WORK ZONES. WE WANT ATTENDEES - FROM FRONTLINE WORKERS TO SENIOR MANAGERS - TO
LEAVE WITH ACTION ITEMS TO IMPLEMENT WITHIN THEIR COMPANY OR AGENCY. OUR GOAL IS

FOR EVERYONE TO MAKE IT HOME SAFELY EVERY DAY!
OUR ASK OF EVERY ATTENDEE - WRITE DOWN AND IMPLEMENT AT LEAST THREE TAKEAWAYS EOR
YOU OR YOUR COMPANY TO IMPROVE ROADWAY WORK ZONE SAFETY IN 2026.
THIS SYMPOSIUM IS ONLY POSSIBLE DUE TO THE FINANCIAL CONTRIBUTIONS AND LEADERSHIP
PROVIDED BY THE PARTNERS BELOW.
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