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safeproject.us

A Call to Action on Opioids and Naloxone 
in the Construction Industry

Oregon Safety Symposium February 18, 2026

• Over 30 years professional experience in risk management, safety & wellness 
focusing on human capital risk management and wellbeing

• Helped launch mental health & suicide prevention movement in the AEC industry

• Appointed to the Executive Committee of National Action Alliance for Suicide 
Prevention & Lived Experience Advisory Committee of the Suicide Prevention 
Resource Center (SPRC) 

• Recognized as Top 25 Newsmaker for 2016 by Engineering-News Record and 
elected to National Academy of Construction (NAC) in 2025. 

• Serves on Advisory Boards for Goldfinch Health

• Formerly served on Advisory Boards for the Center of Workplace Mental Health, 
AGC of America, MindWise Innovations & Youturn Health 

• Frequent presenter at industry events & regular contributor to industry 
publications

Cal Beyer, CWP, NAC 

Cal Beyer
Sr. Director; SAFE Workplaces 

cal@safeproject.us 
Cell: 651/307-7883
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Thank you to ALL Participating Partners! 
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Intersection of Substance Use and Suicide & Overdose Prevention

6

2010 inaugural appointee 
to Workplace Task Force; 
Appointed to Executive 
Committee in 2016

Appointed to Lived Experience 
Advisory Committee in 2020

Goal 2.6: Support upstream comprehensive community-based suicide prevention. Implement and evaluate interventions 
addressing the intersection of suicide, substance use and adverse childhood experiences, including those with a focus on 
improving social determinants of health across diverse populations.  
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Shout-0ut to Sandy Lender; Editor – Supporter since 2016-17

https://theasphaltpro.com/
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Join at slido.com
#2274080
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My family and I have experience being 
prescribed opioids for pain 

management? 

10

Indicate which statements are TRUE 
about construction and aggregates 

mining operations
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Total Worker Health Statistics in Mining -- MSHA
• December 2025 NIOSH/MSHA study highlighted: 

• “Workers in the mining industry have higher rates of substance use disorders (SUD), illegal opioid use, 
and fatal overdoses compared with workers in most other industries.  Mine workers also have among 
the highest rates of suicide”.

• Suicide death rate: 72 per 100,000 workers (56 for construction)
• #5 highest rate of fatal overdose deaths among 19 industry groups – 60.1 per 100,000 workers 

• Construction is 1st in fatal overdoses: 130.9 per 100,000 workers

https://blogs.cdc.gov/niosh-science-blog/2025/12/01/niosh-msha-guide-sud/
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https://cfma.org/articles/waging-a-counterattack-on-opioids-first-dose-prevention-strategies-for-the-workplace-and-at-home

Copyright © 2022 by the Construction 
Financial Management Association 
(CFMA). All rights reserved. 

CFMA Building Profits 

March/April 2022
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17-Article Series on Opioids in Construction 

13

https://www.forconstructionpros.com/business/business-services/coaching-
consulting/contact/22880144/cal-calvin-beyer-cwp

What Construction Has Done to Address Opioids 
• Task Forces and programs: 

• ABC & AGC
• NAHB 
• NABTU

• Employee & Member Assistance Programs
• Labor Assistance Professionals (LAP-Certification)
• Peer Support Programs  
• Building Trades Recovery Week
• Recovery-Ready Workplaces 
• Naloxone in workplaces and on jobsites 
• Mental health and preventive wellbeing in Apprenticeship 

Training Programs 

14
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Glimmer of Hope Amidst the Darkness 

15

• Overdose rates in Oregon remain higher than pre-pandemic era  

• Need to maintain vigilance despite 22% 
reduction in OR in 2023-24 and continuing
declines in 2025

• Nationally, still > 73,000 deaths in
most recent 12-month reporting period  
(through Aug 2025) 
• 45 states reported declines

CPWR Data on Overdoses and Suicides in Construction 

16

https://www.cpwr.com/update_newsletter/february-special-edition/
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I have experienced loss due to 
overdose or suicide in my family, 
among friends, neighbors, former 
classmates, and/or co-workers or 

business partners?

Chronic Pain  

On- and Off-the-Job Injuries 

Surgeries 

Medical and Dental Procedures 

Diversion of Leftover Pills 

Leading Gateways for New Persistent Opioid Use 
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Opioid First Dose Prevention Strategy = Injury Prevention

• NIOSH/CDC -- 2020
• Construction industry has a high frequency of work-related musculoskeletal disorders 

(WMSDs)
• “Overall injury rate that is 77% higher than other industries”
• “34% of construction workers will have at least one WMSD” 
• “construction workers with WMSDs are 3 times more likely to be prescribed opioids”

• National Council on Compensation Insurance (NCCI) -- 2020
• “quantity of opioids prescribed to injured workers is more than double the average 

number prescribed to those in all other industry groups.” 
• “contracting industry group claimants, on average, receive both 20% more opioid 

prescriptions and opioid prescriptions that are 20% stronger.”

19

Pictogram: Opioid Risk in Construction

Source: https://hwc.public-health.uiowa.edu/opioid-management-guidelines-for-the-construction-trades/
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Have you stocked naloxone/Narcan in 
workplaces and worksites?

22

What have been the barriers to 
stocking naloxone/Narcan in workplaces 

and on worksites? 
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Harm Reduction = First Aid & Emergency Response 

24

https://www.safeproject.us/story/vulcan-materials-stocks-naloxone/
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Naloxone Training Resources

25
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Opioid Prescriptions Impact Whole Households

27

• Journal of the American Medical 
Association study (July 2022) 

• >840,000 patients

Drug Deactivation and At Home Disposal  Products

• Different products for different uses and different 
price points

• Innovative idea to engage your workforce by 
distributing samples during Toolbox Talks

• Available online and any many retail pharmacies 

28

https://www.forconstructionpros.com/business/construction-
safety/article/22891746/safe-project-opioids-in-construction-how-
homebased-drug-deactivation-and-disposal-saves-lives
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Free Mail Order Naloxone in Oregon 

29

https://nextdistro.org/orchoice

Call to Action for Home & Families: First Dose Prevention 

01 04
Talk to all family members 
about opioid risks 
(counterfeit, contamination 
& diversion) 

Search your home for 
leftover medications  and 
use take-back kiosk at 
pharmacy or safe disposal 
product

02 05Request naloxone be co-
dispensed if prescribed 
opioids 

Ask dentists, doctors (all 
specialties) & surgeons about 
non-opioid medications and 
multi-modal pain management

03 06
Purchase medication lock 
box and/or drug 
deactivation products for 
safe at home disposal

Use 10 Questions to Ask 
Surgeons before scheduling surgery 
and request Enhanced Recovery 
Protocols (www.GoldfinchHealth.com)
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After attending today's session, I have 
increased knowledge of opioid risks 

and safety practices

32

After today's session, I have increased 
knowledge and resources to talk to 

doctors, dentists, and surgeons AND 
family members, friends and co-

workers about opioids and 
naloxone/Narcan?
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After today's session, I understand the 
why, what and how for stocking 

naloxone in workplaces and 
construction worksites

Contact Information

Cal Beyer
Sr. Director; SAFE Workplaces

SAFE Project

cal@safeproject.us

Cell: 651/307-7883

www.safeproject.us
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Additional Resources 

In the Moment Call to Action

36
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https://curt.org/2025/05/05/how-leaders-can-support-employees-navigating-family-mental-health-challenges/

Part 1: Blog by Cal Beyer & Ronna Yablonski
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Part 2: Blog by Ronna Yablonski

https://curt.org/2025/10/02/leading-with-intention-in-every-role-how-working-parents-can-prevent-youth-substance-use/

SAFE Project Resources 

• Good Samaritan State Laws
• Treatment and Recovery Housing Locator  

Quick Links:

Naloxone Overdose Reversal Trainings: 

5 Minute Opioid Overdose 
Response Training

Administering Naloxone
Spanish Version

30 Minute Opioid Overdose 
Response Training

Administering Naloxone
English Version
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https://safelocator.org/en/help-selection

QR Code to Request Resource Guide 

42
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3 Downloadable Resources Articles via QR Code 

43

Call to Action for Employers: First Dose Prevention 

01 04
Educate employees on risks 
& side effects of opioids, 
safety practices & harm 
reduction methods

Analyze de-identified Health 
Insurance Benefits Claims 
to identify aggregated prescribing 
patterns and refills and request 
Health Plan to offer alternatives to 
opioids for pain management

02 05

Institute prevention of 
sprain/strain injuries and 
early intervention of injuries, 
especially “physical therapy 
first” for injury treatment 

Institute oversight process to manage 
leaves & accommodations for post-
surgical return to work  to monitor 
healing

03 06
Review medication formulary for 
opioid alternaঞves  and evaluate 
options for Medication Assisted 
Treatment for Opioid Use

Request Work Comp carrier and 
Benefit Health Plan or third-Party 
Administrator (TPA) to 
offer alternatives to opioids, monitor 
opioid prescriptions, and Enhanced 
Recovery protocols


